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DII Adds New Leadership 

News Bytes
 

 We’ve changed leadership!  Jay Paull, who did such a great job getting us 
set up and moving forward in the right direction, has moved on to other new 
and exciting activities. We wish him all the best in his new endeavors.  Our 
new Chair is John Persano, who sends this note as he takes the reins: 
“Greetings all; first, please allow me to thank iCERT for the opportunity to 
be a member of such an impressive group.  A bit about me…I joined the 
Amazon Web Services (AWS) Justice and Public Safety team in late 2020, am 
a member of the San Diego State University Graduate Program in Homeland 
Security teaching faculty and serve in the Marine Corps Reserves.  For nearly 
30 years, I have had the honor to support local/state/federal entities 
nationwide and cannot think of a better way to continue such support than 
as a member of iCERT.  I look forward to working with the DII working 
groups' and hope to add value to iCERT through new initiatives such as 
student interns and greater integration with academia.  I am eager to start 
working with each of you to ensure our nation's public safety professionals 
are provided with the support and technology needed to ensure their safety 
and that of the general public.  Stay safe, and all the best! 

• DII Enablers and Roadblocks survey to public safety distributed – In early 
January the first survey to the public safety community was distributed to 
some 70,000 recipients. The initial response has been somewhat lukewarm, 
and the working group is working to find alternative methods to distribute the 
survey to gather the data they need make their analysis regarding what 
enables, and blocks, true end-to-end data integration in public safety 
workflows.  Stay tuned! 

• Data Value working group completes first interview of Subject Matter Experts – 
The Data Value working group interviewed Kurt Mills, Executive Director of the 
Snohomish County 911 in the State of Washington.  Kurt provided his insights 
regarding what data and data integrations are most and least valuable to 
achieving streamlined public safety workflows, and provided recommendations 
for how to improve operations by getting the right information, to the right 
person, and the right time. 
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This issue, in addition 
to providing helpful 
Working Group 
updates, we’ll also 
review current Phase 
Two goals. 
We started off the year 
with a change in 
leadership at the top! Jay 
Paull has moved on to 
pursue new, exciting 
activities outside of 

The Dashboard with John & Matt 

iCERT, and we wish him 
all the best! 

We welcome John 
Persano into the role of 
Chair and are excited to 
see the new directions he 
will guide the Initiative.  
You can read John’s 
introduction and bio 
elsewhere in this edition 
of the newsletter.  

Working groups are 
continuing to work! 

Data Value is engaging in 
interviews with SME’s, 
Enablers and Roadblocks 
are revisiting the results 
from the initial Survey, 
Future Data is continuing 
to think up exciting new 
use cases, and Existing 
Data is working on their 
document! 

THE CONNECTION 

 
John Persano, Chair & Matt Schreiner, Program Manager - Data Integration 
Initiative 

V o l u n t ee r  S p o t l i g h t  

City where I was born… San Rafael, CA 
 

Why do you like your job? The mission, and the people I have come to 
know, work with and serve. SO many great people! 

Favorite food? Pizza!! 
 

Top vacation spot? Lake Tahoe 
 

On a Sunday morning I’m usually….  
Enjoy a quiet cup of coffee, attend mass or playing golf 
 

My last text was from… My bank (temporary activation code… 
 

Best thing about being an iCERT member? Purpose and 
interaction with other vendors! 
 

Something people may not know about me is!... I weep like a 
baby when watching sad movies. 🙂🙂 

iCERT, the Industry 
Council for Emergency 
Response Technologies, 
is the only trade 
association exclusively 
championing commercial 
public safety response 
technology providers, 
software developers, 
cloud providers and all 
related organizations 
serving the public safety 
community. 
The association leads the 
emergency response 
industry’s efforts to 
promote growth and 
investment by facilitating 
industry collaboration, 
advancing effective 
public policies and 
developing best 
practices. 
Learn more about iCERT, 
its activities and 
members at 
www.theindustrycouncil.org 
 

 
 

About iCERT
 

Erik Loberg: Geo-Comm 

http://www.theindustrycouncil.org/
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Matt Schreiner, Team Lead 

[Add New Team Lead], Team Lead 

Lisa Madden & Francesca Schuler, Team Leads 

  

We recently had the 
great opportunity to 
interview Kurt Mills, 
Executive Director of 
the Snohomish County 
911 center. Kurt is the 
first of many interviews 
we hope conduct with 
stakeholders that 
represent all the 
workflows in the public 

Data Value 
safety incident 
lifecycle. Kurt’s insights 
into which data is the 
most important, and 
how to ensure that the 
iright person sees it at 
the right time will be 
useful as the working 
group works to identify 
the most valuable data 
elements in the context 

of the end users and in 
each phase of the 
public safety incident 
lifecycle. As we 
interview other 
stakeholders, we hope 
to develop a more 
contextual view to data 
value, and how this 
value can be used to 
streamline workflows. 

The Existing Data 
working group has “re-
grouped, and is taking 
a hiatus from regular 
meetings until we can 
provide a more “fleshed 
out” set of existing 
data integrations to 
review as a team.  It is 
expected that by mid-
to-late March the group 
will be able to 

Existing Data Integration 
reconvene and begin 
reviewing 
documentation around 
types of integration, 
was well as identifying 
existing integrations 
within the context of 
the revised public 
safety incident 
lifecycle. Additionally, 
the Existing Data 
Integration working 

group is looking for a 
leader!  If you, or 
anyone you know, 
might want to lead this 
effort, please reach out 
to John Persano, Matt 
Schreiner, or Kim 
Scovill to discuss what 
is involved.  This 
working group will 
provide the current, or 
baseline view to the 
current state. 

Enablers and 
Roadblocks are 
currently working 
diligently to understand 
the results of the first 
survey results and 
determine what a 
second-round survey 
might look like.  DII 
Chair John Persano has 
engaged with experts at 
San Diego State to see 
what insights they can 
provide to how to 
proceed.  Understanding 
the view of the public 

Enablers & Roadblocks 
safety community 
regarding what’s 
working and what’s not 
relating to data 
integration in the 
public safety incident 
lifecycle, from 
practioners to vendors, 
is what this working 
group is all about, so 
getting input from a 
large sample of 
respondents is 
important.  The group 
will continue to work 
to determine the most 

appropriate way to 
achieve this goal. Stay 
tuned! 
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Working Group Snapshots 
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When will self-driving 
ambulances start 
hitting the roads?  It 
may sound 
preposterous but 
sometime we need to 
follow a trail of “why” 
to better understand 
“how” and “when”.  
The future data group 
recently completed a 
set of questions related 

Future Data Integration 
Data group is to 
explore the concept of 
hackathon content – 
finding some practical 
unsolved problems 
which could be put 
before a group of eager 
problem-solvers for 
rapid proof-of-concept 
development. 

to future data 
integration in public 
safety workflows.  This 
question set was 
handed-off to the Data 
Value group who have 
been incorporating the 
questions into their 
interview sessions with 
industry subject matter 
experts.  Next on the 
docket for the Future 
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Working Group Snapshots 

Matthew MacDonald, Team Lead 
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Activities 
iCERT members are welcome to join any DII meeting as a guest to learn more about the Initiative’s activities and to 
contribute. If you’re interested in joining any of the Working Group or other events, please confirm the dates, times 
(all shown ET) and your participation in advance by using the contact information below. 

March 2021 

Data Value Working Group:   Matt Schreiner at mattschreiner@mcp911.com  
Existing Data Working Group:   Matt Schreiner at mattschreiner@mcp911.com  
Enablers & Roadblocks Working Group: Lisa Madden at lisa.madden@motorolasolutions.com 

Francesca Schuler at francesca.schuler@motorolasolutions.com  
Future Data Working Group:   Matt MacDonald at mmacdonald@intertalksystems.com  
Leadership Huddle:    Jay Paull at jay.icert@gmail.com  
All-Hands Meeting:    Matt Schreiner @ mattschreiner@mcp911.com  
General iCERT and DII inquiries:   Kim Robert Scovill at executivedirector@theindustrycouncil.org  
 
This calendar, with any updates, also can be viewed at (access required through SharePoint): 
https://theindustrycouncil.sharepoint.com/sites/iCERTDataIntegrationInitiative/Lists/Data%20Integration%20Initiative%20Calendar/calendar.aspx 
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